
From Records to 
Relationships

What happens when Linked Data 

becomes everyday cataloguing?



Partner of…

Public libraries Performing art 

centers

Local governance … for digital 

innovation.



Helsinki

Experimenting A lot of questions 2024Feedback & 

inspiration



June 2026



2024 - Can we do this?

Let’s goExperimentsMarket exploration

2024 - Can we do this?



Market exploration



Experimenting

From MARC21 to 

triples

Open source 

systems

WEMI-model



Let’s go



2024 - Can we do this?

Collaboration
Datamodel > local 

fit 

Tender > linked 

data

2025 - How do we realise it?



Projectteam 

BIBFRAME 

Europe Workshop 

2025 



Tender > linked data

Well defined 

choices



Tender > linked data



Datamodel

WEMI

Nederlandse 

vertaling door 

Wiebe Buddingh

Uitgave Rubenstein 

Publishing 2000

Exemplaar in 

de Krook

Verhaal van 

J.K. Rowling

Exemplaar in 

bib Leuven

Uitgave De Harmonie 

2018

Duitse vertaling 

door Klaus Fritz
Werk

Expressie

Manifestatie

Item



Datamodel

WEMI



Datamodel

WEMI

Balancing 

standards

In Elody we use several Expression types:

● Listening

● Orientation

● Playing

● Watching

● Reading

● Easy reading NEW

Local Fit





Datamodel

WEMI

Balancing 

standards

Local Fit



Datamodel

WEMI

Balancing 

standards Not yet

Not all 

at once

Entities in Elody

WEM(I) Describing entities

● Work

● Expression

● Manifestation

● Persons

● Corporations

● Nomen

● Genres

● Place

● Time

● Titels

● Publishers

● ZIZO

● SISO

● Languages

● Target group







Datamodel

From MARC 21 to 

WEMI

MARC legacy

WEMI

Balancing 

standards

“Just cut it”







Changing the system without losing the people

Training

Feedback

Ownership

Mix of training and feedback: TRAIN → USE → FEEDBACK → ADAPT → TRAIN AGAIN

● 65 expert cataloguers

● training sessions in groups

● weekly “consultation hour”

● platform for communication

● feedback sheet 



Training is fun

“Get to learn the people 
behind the system”



And then we went live

First day: 

29/06/2026

Live assistance 

first 2 weeks

Bug fixing à la 

minute



2024 - Can we do this?

7,3/10

Construction work

cataloguing rules

Construction work

system
How is it going?

2026 - We are doing it



How is it going? Teams-chat

Comprehensive



Our cataloguers in action

Video available at:

https://www.youtube.com/watch?v=NNDleVivDoA

https://www.youtube.com/watch?v=NNDleVivDoA


How is it going? 



How is it going? 



How is it going? 



How is it going? 



Some things become…

Maintenance of the 

metadata

Clustering gone 

wrong

Easier Harder

Power of the 

cataloguer and 

metadata 

Different

than we expected

What happens when linked 

data stops being a project and 

becomes the way cataloguers 

work every day?



Lessons learned

Just do it*

The new data 

model changes 

the workflow

1 2

Different skills 

needed

3
since going live

Conclusions



Lessons to be learned 

about

Truly cooperative 

cataloguing

Collaborations 

(with you?)

1 2

New search 

engine

3

in the future

Next steps?



We would like to hear from…

Open Vlacc-

cataloguers

Projectteam

Elody

Guy

Gwenny

Hannelore

Lynn

you

Tips

Feedback

…

Pauline
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