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What is Blue Core?

Blue Core is a collaboration between Cornell University, Library of 
Congress, University of California Davis, University of 
Pennsylvania, and Stanford University to bring BIBFRAME 
cataloging to production at scale.



What is the vision for Blue Core?
“We imagine the development of a new library metadata environment with linked data at its core that is 

cooperatively shaped and owned, eliminating the need for every institution to establish linked data tooling 

locally. This new socio-technical system will be designed from the start to enable broad and equitable 

participation. It will avoid the need to copy and synchronize metadata between systems, other than for 

downstream uses such as indexing to support searching in local systems, or seeding operational records for 

circulation or acquisitions. It will support a clear separation of shared bibliographic data (e.g. BIBFRAME 

Works and Instances) from locally managed, institutional data (holdings and administrative data stored in 

library service platforms like FOLIO and Alma).”

Blue Core vision and more details at https://bluecore.info/ 

https://bluecore.info/


A Library-Owned and Operated
BIBFRAME Linked Open Data Environment
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Blue Core Prototype Phase



Prototype Requirements

● Create a BIBFRAME data store

● Import BIBFRAME descriptions

● Export BIBFRAME descriptions

● Edit BIBFRAME descriptions

● Simple keyword search of data within the Blue Core data store
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Sinopia for Blue Core



Sinopia for Blue Core



Marva for Blue Core



Marva for Blue Core



API Endpoints



Prototype Assessment

● testing & assessment by Blue Core Metadata Working Group
○ how well prototype functions meet cataloger needs

● Main test areas: 
○ Searching,
○ Results display
○ Editing
○ Queries
○ Bulk actions

● Results framed top issues for MVP development



Prototype Assessment

● Top issues identified in prototype testing included:
○ URI and labels management for Blue Core entities

○ Search functionality and results displays

○ Better integration with various editors and ILSs

○ New requirements--BF hubs



Blue Core MVP Phase



Blue Core Project Phases

MVP = Minimum Viable Product
A version of a product with just enough features to be usable by early 
adopters who can then provide feedback for future product development.

Source: Wikipedia

In other words:
We can use it to a limited extent for 
production, but it will not be a 
finished product!

https://en.wikipedia.org/wiki/Minimum_viable_product


Building Community Requirements & Roadmap

● Prioritizing issues uncovered in prototype assessment

● Gathering MVP use cases from each institution

● Surfacing common and diverging needs

● Scoping project requirements to MVP level



Spreadsheet to gather requirements and sort order



Narrative document to describe work areas



Migrated to Blue Core GitHub Project Board



Blue Core Use Cases

Focus on cataloging monographs

● End-to-end “single record” workflows for cataloging monographs
○ print & individual e-books, notated music, games
○ non-Roman script cataloging (e.g., Arabic, Cyrillic, Hebrew)
○ both original and "shared" (formerly "copy") cataloging workflows

● batch workflows (ingest & export) supported by Apache Airflow
● Integrations with local LSPs Alma and FOLIO via Apache Airflow (ILS Middleware)



Work Cycle 1

June 8-July 31, 2026

● Public facing search with content negotiation for Blue Core resources
● Aligning editors with Blue Core needs
● Basic workflow needs
● Further refine the Blue Core API and models
● Re-ingest prototype data with updates to system and editors
● Streamlining template and profile management
● Strengthen Blue Core Stack and establish Development environment 









Loaded into Marva
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Editor Alignments/Enhancements

● Marva
○ BCL-UP vocabularies
○ improve access to LCSH
○ Save file
○ Export to catalog

● Sinopia
○ addition of Scriptshifter
○ fix import issues from LC
○ add LCSH suggest service
○ extend BF to FOLIO mapping extension
○ UX redesign



Workflow Support

Export from Sinopia to FOLIO



Workflow Support

Import MARC records into Blue 
Core Sinopia



Work Cycle 2

In progress, August 1-October 2, 2026

● Provision Production, Stage, and Development environments on-prem at Stanford
● Re-thinking our approach to template management
● User-facing bulk ingest and operations
● Deduplication and resolution
● Ingest all Library of Congress BIBFRAME Database Hubs, Works, and Instances



Future Work Cycles

Work Cycle 3  October 10 through December 4

● Seamless integration and interoperability with FOLIO and Alma
● Blue Core and Airflow workflows improvements
● Sinopia and Marva UI enhancements
● Bulk update functionality for end users



Blue Core Cataloging Community



Goals

● A truly shared cataloging environment
○ Blue Core as the metadata of record
○ One resource, one description within Blue Core
○ Cataloger-centric

● an open distribution channel for BIBFRAME
○ includes clones of all LC BF data

● no institution-specific codes



BIBFRAME Cataloging: New Institution Code for Blue Core

CBC



BIBFRAME Cataloging: Working Together

● Robust permissions in development
○ for export to ILS
○ for editing
○ for BIBCO
○ for bulk load/edit/export
○ for suppression/deletion

● Policies for editing existing metadata
● Envisioning how local metadata interacts with Blue Core



Our Inspiration

● Library of Congress leading example for BIBFRAME implementation

● National Library of Sweden

● LD4P experience

● Collaborating with BIG, PCC, LD4 Community, Share-VDE, DCMI, FOLIO LOD 
SIG, Alma Linked Data Focus Group
○ and other professional service groups and metadata standards bodies



In Closing: BIBFRAME Implementation Plans

● Blue Core libraries will use the system in production mid-2027

● Data will be made widely available to all under a CC0

● Stay tuned for more information about broader participation

● Express interest: https://forms.gle/5S8eDsrV244rQrDt7

https://forms.gle/5S8eDsrV244rQrDt7


Thank you!


